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Structure
Structure your action alert or newsletter according to your 
organizational priorities. Make your action alert or whatever 
you feel is most important the lead article and then place 
things in order of decreasing importance.  If you’re writing 
an action alert, it’s important to give people an option to take 
action early on in the email and then again closer to the end 
of the email, after they’ve read more about the issue.  

Choosing the Right Moment
Send your action alerts when people will have time to read 
them. Generally people are more receptive at the beginning 
of the week. Studies have shown that emails sent on 
Monday or Tuesday are more effective than those sent on 
Thursday or Friday. Try to avoid sending important alerts at 
holiday time or when people are likely to be on vacation.

Despite the fact that some users find HTML emails 
annoying (they take longer to download, many have 
been designed to be loud and ugly), they offer an 
opportunity to put a many of the best elements of 
your web site into users’ inboxes. An html email is es-
sentially a web page that you send through email. Al-
though it differs from a web page in that the content 
should be more like a newsletter, it does allow you to 
brand your campaign with colors images and fonts 
just as you do on your web site. With the exception 
of Flash and streaming video, if you can produce it on 
the web, you can produce it in an HTML email.  

This HTML email we created for the Environmental 
Integrity Project allowed the organization to reach 
out to users about important land issues. By put-
ting imagery of the beautiful land they are aiming to 
protect, they inspire users in a way that plain text 
never could.
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learn from your actions
4

If you’ve followed the steps above, you’ve applied the 
valuable lessons that others working in similar fields have 
learned through years of trial and error. But nobody’s issue 
is exactly your issue and nobody’s methods will be exactly 
right for you. Within the parameters give above, it’s worth 
experimenting. Pilot messages with your members. Get 
feedback. Try sending out a few versions of an email for 
each action. See what gets the best response. And send us 
your results. By learning from each other, we can become 
a stronger activist community and a more powerful force in 
advancing the progressive agenda and the public interest.

Please send all feedback to 
jonah@freerangegraphics.com

>  ABOUT Free Range Studios

A creative design and communications firm located in Washington, DC, Free Range is dedicated to helping 
progressive non-profits communicate their messages effectively. Through major engagements with Greenpeace, 
Amnesty International, ACLU, MoveOn and more than 100 organizations, we’ve emerged as an authority in the 
field of non-profit communication both online and off. Our work has also helped us create best practices for 
working with non-profits and their unique structures making it easy for us to be true collaborative partners for the 
organizations we work with. For more information, visit us at www.freerangegraphics.com
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